<|g7gl|lz| e o . Target 2013 -(Target 2014-
a 2|8 S Description Owner Data Source Glossa Glossary-Arabic
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Provide effective and efficient support
environment and facilities to the University
1 To promote a service-oriented culture and
improve service delivery
P § ithi bl dralay o Slaall 4 gall 4l
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Percentage of internal clients satisfied with QU (faculty, staff, students) who P . o .
1 1 . . e . A Aaalall Clas 5 iladd (e ¢ sy
services provided: are benefiting from services of the
following units
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cemalal) LY il sl Ll
Balaad) ccbalandl 3] cdpa HLA) CulEdlal)
Agdall
Employee and Student
. R ploy Administrative Units are: HR, . ) Employee
. . . Administrative student ) N satisfaction R X
1 1| a |Administrative Units Units satisfaction Finance, Procurement, Housing, 70% for each satisfaction
ER, BOD, Medical Clinic o 70%
surveys admin unit
Employee and Student Employee
1 1| b |Information Technology Services ITS student satisfaction | satisfaction
satisfaction 90% 90%
Employee and
ploy! Student Employee
) . student . . . .
1 1| c |Library Library satisfaction satisfaction | satisfaction
90% 90%
surveys
Student Student AUl cileadl) 3,00
1 1| d |Student Services . . . Student Services Department > 80% NA
Services Satisfaction




Owner can implement a

5 i) 35 Aag A sinall inlacy
oo Y1 urinall o Saall e (lasiad

customer ) aaal
uestionnaire for the focused
4 1 1| e |Office of Faculty Instructional Development OFID focused g . 75% 85%
uestionnaire customers or meet with them to
q get their feedback
5 lcind) 25 4Sa) Al el oalia)
A agr WY 5l ariaal) ¢ Saall e ol
Owner can implement a T
customer . . o) ta;l
questionnaire for the focused
4 1 1( f |APLOA APLOA focused ) 75% NA
uestionnaire customers or meet with them to
9 get their feedback
3Lt i A€y 4l el calia
3 N g el e Sland) ae lagind
Owner can implement a e ’ : ¢“ ©
customer R . 2l ganl
A ) questionnaire for the focused
4 1 1| g [Scholarship Scholarship focused 5 75% NA
uestionnaire customers or meet with them to
q get their feedback
3l et 4i€ay 4y siall Caalia)
X e Y S el Dlaall ae i
Continuing customer Owner can implement a aei ] qasl
o8] @as
uestionnaire for the focused 75% for QU
4 1 1| h |Continuing Education Office Education focused q . Tracking °. N Q
X | . |customers or meet with them to participants
Office questionnaire .
get their feedback
customer
q 1 1| i |Office of Institutional Planning and Development OIPD focused 80% NA
questionnaire
To improve effectiveness of University services
Percentage of targets achieved out | a) e A8l Calaad 4, siall danll
al 2| 1 Percentage of annual strategic planning targets of the total number of targets in L) i) Alaall 35 ) il CilaaY) 75% 75%
achieved by the following units: the strategic plan for each of the A laa ) e :
following units
4 2 1| a [Student Affairs Student Affairs OIPD " "
4 2 1| b |Business Operations Business OIPD " "
4 2 1| c |External Relations External OIPD " "
4 2 1| d |Finance Finance OIPD " "
4 2 1| e |Housing Housing OIPD " "
4 2 1| f |ITS ITS OIPD " "
4 2 1| g [Procurement Procurement OIPD " "
4 2 1| h |HR HR OIPD " "
4 2 1| i |OIPD OIPD OIPD " "




Percentage of implemented actions of

Percentage of implemented
improvement actions,
resulted/suggested based on

Bl Cppeenil) el a4 siall Al
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b il aapalSY) e s )

improvement OIPD OIPD survey results, non-academic unit e Meal (e A€ - oY1 G52 80% 80%
review, and gap analysis, out of s el Guaadll Cilel ja)
total number of suggested actions
of improvement
Institutional budget blueprint is prepared and
OIPD OIPD NA yes
endorsed
To improve, develop, and implement human
resources attraction and retention strategies
oladl Ll (5 giusa
Employee
Percentage of staff who are at least “satisfied”
. 'g' All QU units satisfaction |Overall Satisfaction 75% 75%
with their jobs
surveys
Total staff turnover rate 5.00%
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Percentage of Qatari non- s il i slac)
academic staff who left QU in Fall L3 ey ¥ o e i)
Qatari VPs HR out of the cohort (distinct non- (o 1%
academic staff of previous Fall and
Spring)
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Cay
Non-Qatari VPs HR. out of the cohort (distinct non Tt o 5%

academic staff of previous Fall and
Spring)
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Percentage of staff who participate in

Administrative
units, ITS,
Library,

Percentage of staff participated in
professional development

ibge 20 Jlaa) () 4 siall Ayl
Al 3158 HLE il (Apendaiill sas I

. . Student Affairs, . : 30% from 30% from
professional development activities related to . HR activities, that are related to their
. research units, each dep. each dep.
their work area L. work area, out of total number of
Continuing R
A unit staff
Education
Office, OIPD
Managerial vacant shall include o) il s rdadi 4 ) ““‘L““
Percentage of managerial vacant positions filled VPs, AVPs, Deans, Associate o omsladd vf-ubl‘
ith int & ! hi g P VPCFO VPCFO Deans, Directors, Department #l e celaaall o i colaaall dadall ppacking
with Internal hires Heads, Section Heads, and Unit el el laY) eluy el lay) P
Heads sl el g caludY)
To plan and develop campus facilities and
infrastructure to meet the growth of QU
Ll Gleld lalus sl
g e o Lo sude Analally sl
) Total area of classrooms and labs L .
. Business . . o sanl & Cpdll Cplaall Al sxe
Average teaching space (classrooms and labs) per . . in campus divided by the number R
Operations Operations Dep . A a4 2.4
student of registered students at Spring
Department
census
Average parking:
The number of parking spots fraaddl @l jlaud) Ut lalis 2
Business dedicated only to registerd cars of ste Lo gusia Alaisall (il gall <l Lo
Dedicated to employees Operations Operations Deplemployees divided by the number & ot sban &3 Gl (pils sall 220 0.55
Department of employees at Spring census S(obe se) gl
(March)
The number of parking spots 88 sl ) U lalias 230
Business available to registered cars of sse o Lo suda Alasall Akl il
Available to students Operations | Operations Dep|students divided by the number of | J#%) &)l (o e shas] o5 () Akl 0.35
Department registered students at Spring N
census
Within time: As defined in the o aaas o3l o) Agd) 8
. . . . original signed contract not gloadl 320 Jai g o pall Lol sl
Percentage of projects (construction, major Business . X L . S R
renovation and major maintenance) completed Operations Operations De including extension time. Quality: | #4 f et e e Gt 3220 70% 70%
I > mal P P i Flcertified statement by those at il Jaall 8358 ol Cilleall :
on time and within budget Department

BOD to the quality of the
deliverable.




Unscheduled downtime for critical applications

Time duration of IT services (for
banner, blackboard, email, EBS,
internet access, portal) that were

Gladd LIS Cuadatil Al A 1) 34l
3 6,53 i) e sled ol
Al gl e yi3Y) <EBS ¢ g SN

(banner, blackboard, email, EBS, internet access, IS ITS i Aadgia pe oyl (Aaalall 44 Sy 1hr 1hr
not available due to unplanned . . s
portal) A X & leldl aomy Lgie juay Le sale dagdl)
situations. Value usually is i 1)
provided in hours/year. ’
To support the QU Initiative to attain Institutional
SACS initial candidacy status is gained OoIPD OoIPD yes Stopped
SACS membership status is attained OoIPD OoIPD Stopped
To optimize the value of the University
o len i o Ay L) i) dag
o3 (o3l g ) s B (3 gudl
The value of the portfolio if it san ;,—.w&“ o5l mLMn
were to be sold in the market on Jsl e wL;ll u il
the date the extc-arna.l auditors L ity A il ALl ) m e
adopt for consolidating the o8 28 gl Al il AT s Jae
University bank accounts for the e XK [ i
Investment Investment |purpose of the annual financial p o ,)H - UL}“ -
Market value of the portfolio ) ) X Aalall el daa e ) C2asl  Tracking Tracking
Committee Committee |statements. A second evaluation

based on market value should also
be conducted in the last two
weeks of September every year.
The value for each period must be
verified by the external auditors.
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